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Land Acknowledgement

The Barrie and Area Ontario Health Team and the
communities it serves is situated on the traditional
territory of the Anishinabek, which include the Odawa,
Ojibwe and Pottawatomi Nations, collectively known as
the Three Fires Confederacy. The local bands consist of
the Chippewa Tri Council, made up of Beausoleil First
Nation, Georgina Island First Nation and Rama First
Nation.

We recognize, too, that the Wendat and the
Haudenosaunee Nations have also walked on this land.

We also acknowledge the presence of other First
Nations, Métis and Inuit residing in the Simcoe/Muskoka
territory as they are part of an intricate nationhood that
reaches across Turtle Island.

This acknowledgment is intended to show respect for
how Indigenous people have shaped Ontario and remind
us of our important connection to this land where we
learn, work and heal.
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About the BAOHT

The Barrie and Area Ontario Health Team (BAOHT) has a
committed focus on the health and social care needs of
residents in our communities.

Together with our partners, we are working towards a
care system that puts our patients, families and caregivers
at the forefront of everything we do.

We're creating a system that is people-focused,
accessible, coordinated and inclusive for all members of
our communities.

The BAOHT represents a partnership of community
agencies, caring for an attributed population of nearly
200,000 people in Barrie, Innisfil, Springwater, Oro-
Medonte and Essa. Working together, the partners will
strengthen trust and build capacity to enhance care in
Barrie and surrounding area.

Together, we’re working towards a healthier—and
more connected—community.
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Terminology

We acknowledge and value the
various terms used to refer to
individuals receiving health
care services. It is important to
recognize that in this
document, the terms patient,
family, caregiver and persons
with lived/living experience are
used interchangeably.




Create a health care system that is co-designed with,
and responsive to, the diverse needs, preferences, and

experiences of patients, families and caregivers in the

Barrie and Area OHT by fostering meaningful and
inclusive partnerships at all levels of care delivery and
decision making.
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Guiding Principles

The following guiding principles outline the core values and commitments that serve as the
foundation for strong patient, family and caregiver partnerships. These principles should spark
ongoing discussion and grounding in the commitments necessary to bring effective and
meaningful partnerships within our communituy.
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Respect & Dignity Empathy & Compassion
We will treat patients, families and caregivers with We will listen to and understand the experiences and
respect and dignity, honouring their diversity, needs of patients, families and caregivers.

preferences, values and goals.
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Accountability & Equity & Engagement
Transparency

We will ensure that patients, families and caregivers
have equitable access to health care services and

families and caregivers, sharing information openly and efpiperiumiiss for megmingiul engeigement recogmzing
and addressing the social determinants of health and

honestly while involving them in decision making and
the barriers that may affect their participation.

\ feedback processes. / \ /

We will be accountable and transparent to patients,
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Engagement Areas

Engagement with our patients, families and caregivers will occur across the many areas of planning, implementation and
operations with the BAOHT. Our priority areas of engagement include:

A ve hYS A

System-Level Discussion Program and

Personal Care and

The BAOHT and its partners will Service Design Health Decisions
work together with our patients,

N ' Through this partnership with In our approach, we will continue to
families and caregivers to enable . . . . ) .
patients, families and caregivers, partner with patients, families and
system-level changes. By . . . ) )
, , e our purpose is to improve specific caregivers in all processes of
embedding patients within our . o )
o ' . health programs, services and shared decision-making at the
decision-making structure, we will L . . _
other organization-wide projects. point of care.

foster an ongoing and effective

K system of co-design. / \ / \ /
Our Approach

We’re committed to conducting engagement across a spectrum of approaches as set out in
Ontario’s Patient Engagement Framework. These approaches are to:

¥ & L g

Share Consult Deliberate Collaborate
Provide easy-to-understand Solicit feedback on a health Discuss an issue and Partner to address issues
health information issue, policy or decision explore solutions and apply solutions
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https://www.hqontario.ca/Portals/0/documents/pe/ontario-patient-engagement-framework-en.pdf

Enablers

|dentifying key enablers helps to facilitate meaningful patient, family and caregiver partnership
and co-design within the Barrie and Area OHT. These include:
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A clear and shared understanding
of the Shared Purpose, Guiding
Principles, and Strategic Areas of
Focus of the BAOHT and how they
align with the needs and

Shared Purpose

preferences of patients, families

and caregivers in the region

/Commitment to Equit \

Inclusion, Diversity and
Anti-Racism

A dedicated and diverse team of
patient, family and caregiver
partners including First Nations,
Inuit, Metis and Urban Indigenous
(FNIMUI) populations;
Francophone populations; Black
and racialized communities;
2SLGBTQIA+ communities; and
people with disabilities; who have
the skills, knowledge and support

levels of decision making and

4 N

Ongoing Education &
Communication

A culture of learning and
improvement that fosters
continuous evaluation and
measurement of the impact and
effectiveness of patient, family and

design

governance

to participate effectively in all

caregiver partnership and co-

This Partnership and Engagement Strategy will be further enabled by the adoption of the core
values set out in the Patient, Family and Caregiver Declaration of Values for Ontario.
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https://files.ontario.ca/moh-patient-family-caregiver-declaration-of-values-for-ontario-en-2021-08-31.pdf
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The Barrie and Area OHT
Patient, Family, Caregiver

Partnership and Engagement Strategy

Strategic Goal Guiding Principles

Create a health care system that is co-designed with
and responsive to the diverse needs, preferences and Respect & Dignity
experiences of patients, families and caregivers in the Empathy & Compassion
Barrie and Area OHT by fostering meaningful and Accountability & Transparency
inclusive partnerships at all levels of care delivery Equity & Engagement
and decision making

Policy, Strategy and System-Level Discussion | Program and Service Design | Personal Care and Health Decisions

Enablers

Shared Purpose | Commitment to Equity, Inclusion, Diversity and Anti-Racism | Ongoing Education and Communication




Barrie and Area OHT Partners

Our partners play a vital role in helping
our community achieve and maintain

good health.

Barrie and Commumity @ Narrie and Commnity
Fumsily Henlth Tesm Famity Medicine Chinies
Parvwes da cars.

4V¥,

» = ClosingtheGap®
* %. Healthcare

Lt

CEsll
X Ay
2 (¢

Hg
i)
%,
of

70

RVH

Royal Victoria
Regional Health Centre

Barrie
Community
Health Centre

4"
] & patient Family Caregiver
Advisors

~Bayshore:

HealthCare

€2 Entité 4-

@)

®, simcoe
muskoka

DISTRICT HEALTH UNIT

Barrie and Area OHT | PFC Partnership and Engagement Strategy

AlzheimerSociety

SIMCOE COUNTY

’ Canadian Mental
Health Association
A Simcoe County

Georgian
Nurse Practitioner-Led Clinic

new,path

»n.

_Barrie

-l- &
'cbiHEALTH
Ontario
Health

N victoria
i Village




L/
L

\ 4

This PFC Partnership and Engagement Strategy has been
endorsed by members of the Barrie and Area OHT’s
Patient Family Caregiver Advisory Council.
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The Barrie and Area OHT is supported by funding
from the Government of Ontario



